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known about, “Sex in the Workplace.” Clicking on that gave me
four more titles located in my UC Berkeley library. Then I did
something that I recommend to everyone who has Internet access:
I put that same subject heading into OCLC: WorldCat (a consor-
tium of research university libraries) and got 353 more books. If I
were in a more adventuresome mode, I would have moved on to the
Library of Congress itself, which by congressional decree holds ev-
ery book published in the United States, and a lot more besides.

It’s a little more complicated, but you can do the same thing with
journal articles, sort of. Because journal articles build on the model
of normal science, you will find that your key article, if it is as central
as you think it is, is cited again and again in subsequent journal arti-
cles, rpost of whi.ch will‘ presumabl}./ in some way be adflressir.lg ’rh.e : one at least three times. |
material or question which you are interested in and which this arti- ‘

-ﬁd if you keep good records (see the next tip), before long you
wi ?fv'e a very good sense of who the most-cited “experts” in your
area or 1nterest are, not to menti )

o erest 1on a good feel for what the fights

6. Keep good records. This one should be obvious, but you'd be
‘ surprised how long it took me to find it, and how grateful even m
. g‘raduatc'-: students are to be reminded of it. For many years espe}-,

mfally with the explosion of info-glut, I never keﬁ‘ry good r7ecords
of where and what I searched. Oh, sure, I kept good records of what

found, but not what I was looking fi
rize items. Ing tor, nor where I had found my

ne of : great website, designed
y the librarians at UCLA. (Didn’t I tell you that librarians are:g the

icest peopl.e on the planet?) It’s an incredibly helpful, user-friend]
uide to doing research, called “Bruin [that’s what UCLAers cal}l/
emselves] Success with Less Stress.”!? Along with terrific mate-

cle is about. ,
It turns out that you can track who is citing the article which
excites you, provided, of course, that it wasn’t published just this
month. Using the ISI Web of Knowledge, you can enter what used
. to be called (and somewhere in this digital terrain, still is) the Social:
Science Citation Index. You put in the name of the person who: %
wrote the article, the journal where the article was published, and'§
presto, you get a list of all the people who have cited it. Those cit
tions are, in theory, related to what you are interested in. In addil. < .
tion, in my own Ii}{nary at least, I can access the full text of some ou need to write down the database
and maybe many of those citations by just clicking something call
“e-links.”
In much the same way, when I access the electronic journal dat
.base known as JStor (www.jstor.org), which most research libraries;
subscribe to, a pane to the right of the article accommodatingly
shows me, via Google Scholar, all of the articles that cite the articl
am reading. Once you have found one way into the forest of “the lit-88
erature,” the job just gets easier and easier. You can follow the trail !
bread crumbs (like Hansel and Gretel) to find almost all of the pe
ple who are interested in that small center section of your daisy.

g do ne.xt. Start doing this tomorrow and you will thank me later, I
omise. (I have provided an example of a blank search log in A’p-

ndix Four,)
N ( {-tIha.rvard,” don't read.fA dear friend of-mine went to Harvard
110 within the very hrst week of his time there, he discovered tha’;

I h aculty. gave (.and probably still give) poor unsuspecting students
ore reading assignments than a human person could ever read. It

3 k most of them just about a week to figure out that it couldn’t be
done (the rest had nervous breakdowns)
W to work smarter, not harder.

, and the smart ones learned
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So I married this very dear friend of mine, and that is how I found
out about what I call “Harvarding” You cannot imagine how de-
pressed I used to get before I learned how to “Harvard,” confronted
with stacks of books four feet high, knowing that I would never get
around to reading them all, and feeling like a failure. Often enough,

_confronted with such a huge pile, I just took a nap.

From here on out, you must never, ever read a book again unless
you have “Harvarded” it first. If you are like me before I learned to
“Harvard,” you read a book with painful intensity. You underline
things; you put notes in the margins; you take notes on your com-
puter or in longhand. And you move very, very slowly. It was not un-
common for me in the old days to spend the better part of an after-
noon on ten pages of a book, unless, of course, I fell asleep first.

This is nonsense! Very few books deserve that kind of attention,
probably including this one. '

Even the relatively few books that are well written and to the point
are often hard to follow, because it’s a great leap of imagination for
the author, once she has been immersed in an area for many years,
to figure out what her reader needs to know. At this point, the author
probably knows everything there is to know about the topic, and sad
to say, most academic authors seem totally incapable of making that
leap of imagination. (A mistake you will not make in your own

book!)

‘So here is your mantra, which I want you to repeat before you sit

down with any book, including this one: “If I'm not getting it, it's her

(or his) fault.” If youre like me, you flagellate yourself when you :
read a dense, badly written book, especially if it’s one that your col--
leagues hold in high regard. Such a book has failed in its most ele- .

mental job, namely, that of bringing you to the point where you ca

understand what's at issue. (In all fairness, in a globalizing world of -

info-glut, I suspect that no author can truly connect with all possibl

readers, but I'm struck by how rarely most scholarly authors even

bother to try to connect to any readers, except three or four that th
author considers his or her peers.)
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For these reasons, this is the time when you should “Harvard” a
book. You know what your question is, because of the previous steps
You know what the adjacent areas are because of your “daisy” dia;
gram. You have found a particular book in one of your searches, and
you should not spend very much time on it unless it is totall): en-
tlr.ely, on point for your project. By being on point, I mean7 two
things specifically: it has a theoretical “frame” that could be useful
for you at least in one section, and/or it has some empirical data that
could be useful.

So how do you find out whether the book has a theory or data that
would be relevant to you? You “Harvard” it. You look at the Table of
Contents and the Index, focusing your laser-like attention on those
topics closest to what you care about. You skim the introduction and
conclusion. You skim the chapters that might seem relevant. If, and
only if, this book seems to be exactly what you were looking: for
come back to it; but for the moment, treat all books as if you haci
only twenty minutes to get everything useful to your study out of it
and then it will disappear in a puff of smoke. Make a book earn more’

- of your precious time.

Sometimes, by the way, a book is held in very high regard, and

_ you can’t figure out why. Chances are that it either solved a theoreti-
- cal problem in the field or advanced the state of play in an area. But .
. it’s a little hard to figure that out when you are a newcomer to the

territory. :
What to do? My advice is to put the title of the book into JStor’s

‘ ea‘rch engine, and restrict the search to reviews. Read four or five
- Teviews of this book, if you can find them. A good review will not
~only tell you what the book is about, but it will also u
-why the book matters (or doesn’t). However, academics, like every-
one else, get tics about things, so it's important to read three or four
~or ideally six or seven, reviews. At the end, you will know how thi;

sually tell you

ook fits into the literature, and you can come back to it.
Once you're back to it, you can still “Harvard” this highly regarded

book, if you like, but you can also use it to clarify how your own







